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“One small step…”



Launch Experience
• Involved in 7 new venue openings as an Operator including £2m Revolution Bar.

• Assisted national roll-out of Slug and Lettuce brand.

• Grew the Popworld chain from 1 to 45 venues across the UK.

• Led a CAPEX team at Stonegate to deliver circa 300 new pub openings per year

• Launched a new premium pub food concept for Stonegate Group.

• At Nightcap, opened 6 new sites in 6-months (Tonight Josephine, Blame Gloria etc)

• Currently launching a new premium Steak restaurant in Birmingham for end of November.











Circe (/ˈsɜːrsiː/; Ancient Greek: Κίρκη : Kírkē) is an 
enchantress and a minor goddess in ancient Greek 
mythology and religion.[1] In most accounts, Circe 
is described as the daughter of the sun god Helios 
and the Oceanid nymph Perse.

Circe was renowned for her vast knowledge of 
potions and herbs. 

Through the use of these and a magic wand or 
staff, she would transform her enemies, or those 
who offended her, into animals.

About Circe…



Circe’s Brand Spark
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Creating a launch plan with intent



Phase 1: 
Get 

Organised

Phase 2: 
Drive 

Awareness

Phase 3: 
Provoke 
Interest

Phase 4: 
Incite 
Desire

Phase 5: 
Motivate 

Action

Phase 6: 
Perfect 

Execution

T-minus 
8 weeks

T-minus 
6 weeks

T-minus 
4 weeks

T-minus 
3 weeks

T-minus 
2 weeks

Go-Live!

Launch Phases



DRIVING
AWARENESS.



Driving Awareness: Teasing



Drive awareness: Influencers



PROVOKE
INTEREST.



PR Stunt 1:
Circe is coming

PR Stunt 2:
Circe is here

PR Stunt 3:
Who is Circe?

Provoke Interest



Provoke Interest: Gamification



Provoke Interest: Gamification

✓London Cocktail Club = +72% in 
data collected over December.

✓Queens Skate/Dine/Bowl = 
Increased email CTR from 0.5% to 
4.4% in one campaign

✓Ninja Warrior = 5,500 spins and 
pieces of data collected in just 3 
months. 2000 opens, 1100 CTR and 
150 redemptions (15%)



INCITE
DESIRE.



Incite desire: Great content



Launch Party OMG Brunch Saturday Nights

Incite Desire: Unmissable Events



Incite Desire: Going Viral



Incite desire: Going Viral



MOTIVATE
ACTION.



Motivate Action: Follow-up Email

Sent to 3532, 48% Open Rate , 7.57% CTR, 40% POP rate. 



Motivate Action: Lead Gen Comp

✓ 148 Entries
✓ 1 Lucky winner
✓ 52 extra seats sold by 

calling all the 
entrants.



Motivate Action: Sign up Journey



Motivate Action: Newsletter comms 
Subject Date QTY sent Open Rate CTR PoP rate

Free drink Summer Party 28/08/2024 8869 44.40% 2.29% (Pending)

Win Brunch Tickets 14/08/2024 8659 52.35% 12.95% (Pending)

Heatwave Alert 01/08/2024 8233 45.44% 3.23% 3.31%

She comes Alive at night 17/07/2024 6257 45.10% 3.95% 29.27%

2-4-1 Frozen Cocktails 27/06/2024 3532 48.27% 7.57% 40.31%

Bring a friend for FREE 19/06/2024 2093 51.36% 5.77% 1.61%

New weekly line-up revealed 12/06/2024 1639 48.08% 5.96% 10.64%

3 Amazing Reasons to revel with us 03/06/2024 1141 51.27% 14.53% 14.12%

Now open 23/05/2024 907 54.13% 12.63% 12.90%

VIP Brunch tickets comp. 17/05/2024 806 57.32% 47.40% 5.94%

Launch party priority tickets 08/05/2024 427 72.37% 45.63% 6.38%

3869 52% 15% 14%



PERFECT
EXECUTION.



Happy Customers



Instagram Followers



Website go-
live with FREE 
cocktail sign 

up

PR Stunts x 3
Launch
Parties

Viral 
Video

Election
Stunt

Brunch
Competition

Now.

Airship CRM Sign-Ups

Sign-up
In header



What’s next for Circe?



THANK YOU.
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