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Jack Edge

Marketing Manager
Mission Mars

Mission 001: Send Joel to Mars

WTF is Mission Mars...



ALL GREAT THINGS
BEGIN WITH A DREAM



WE

ARE
MISSION
MARS

7




MARCH
2014

STARTED BY A LOVELY
MANC COUPLE CALLED JIM
& KATE - WHO LOVED

PIZZA

JANUARY
2015

JIM & KATE SIGN THE
LEASE FOR RUDY'S
ANCOATS AND RUDY
CELEBRATES HIS FIRST
BRITHDAY

AUGUST
2014

STARTED COOKING PIZZA FROM
THEIR BACK GARDEN, THEN
DOING POPUP EVENTS AROUND
THE CITY — SOLD 19 PIZZAS AT
THEIR FIRST EVENT AND WERE
BUZZING

MARCH
2016

RUDY'S IS LISTED IN THE
WHERE TO EAT PIZZA
GUIDE" AS ONE OF THE
BEST PIZZERIAS IN THE
WORLD



NOVEMBER
2016

RUDY'S WINS THE
AFFORDABLE EATS
AWARD FROM MFDF
AWARDS

MISSION

MARS

MARCH
2018

RUDY'S #2 OPENS ON
PETER STREET !

2019 &
BEYOND

RUDY’S IS 10 STRONG IN
THE NORTH

MANCHESTER, LEEDS,
WARRINGTON,
BIRMINGHAM, LIVERPOOL

MANCHESTER

OOD&DR

SEPT:2017

MISSION MARS FALL IN
LOVE WITH RUDY'S AND
ARE DELIGHTED TO BE
PART OF THE PIZZA
JOURNEY

FORZA
RUDY’S

RUDY'S IS VOTED:

* #1INTHEUK

* #3IN EUROPE

* #10IN THE WORLD!

MI
The NORTH

Sheffield 32
| Leeds 59







RUDY GOES DOWN SOUTH
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Site secured in May 2021
Wardour Street, Soho

Heart of the Pizza Mile

World Class Peers:
Pizza Pilgrims, Franco Manca,
Japes, Da Michele, Soho Joe

2 month turnaround...

Mission 002:
Launch a pizzeria where no one
knows your name...



Brand guidelines

Rurdu's

We're here to bring
authentic Neapolitan
pizza lo everyone —
no matter who you are,
who you're with,
or where you're from.

pueiq 4NQ



{ Chats Mi:l;:eelFD I HAD A DREAM...

Soho opening... We have 61
days. Big city. No one knows
us. Thinking a free pizza

campalgn. 10k free plzzas: Bring Neapolitan pizza to everyone...

First come, first served?
0722 VW

1. Register for a pizza on the house
Did you mean 1k? 2. Wait...
3. Book in to a ‘pizza session’ when we open

No. 10k. They'll come in, try it,

feedback, come back. We get Kinda like Glasto. But with tomato sauce.
the data for future marketing.
Idea was simple.
It's a lot Jack. Discuss on exec Try it and fhey’" come bﬂCk.

call at 9.

(M 0}



FIRST COME. FIRST SERVED

PIZZA FOR
' THE PEOPLE

E THE FIRST TO TRY NEAPOLITAN PIZZA FOR FREE
..I DURING OUR OFFICIAL LAUNCH WEEK
GISTER AT RUDYSPIZZA.CO.UK

Register to eat Neapolitan pizza for free during
our official launch week.

We want everyone to try our pizza and when we
announce our launch week there will be 10,000
free pizzas up for grabs.



RUDY’S SOHO
CAMPAIGN TIMELINE

@_ (/“w“& July
-

/‘\1 Opening weeks
/ K\_/ 2th July
% 10,000 pizzas on
R Release 10,000 the house

pizzas for booking by
O‘C" May - 10t July sending ) + PR + Influencer
i t emai
Open up signup form announcemen
on the website to database

/‘ Run campaigns to
3 build ‘pizza database’

N
(:M May

Today -
Campaign sign off



'GET READY FOR LIFT OFF

AirShip signup form + some basic automation.

PIZZA FOR ALL JALL ki

BE THE FIRST TO KNOW

o B

0 0 Mritod armount of plaoe 12

1 okaer b2 o

You're on the list, standby for
updates!
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BUILD HYPE - PAINT A WINDOW




BUILD HYPE - PR

Covered in TimeOut, Metro, The Times, MOB

Rudy’s Soho is giving away 10,000 free as
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£ s 0t Compary A | G SR PR O Rudy's Neapolitan Pizza opens Soho
Rudy’s Neapolitan Pizza ventures restaurant

Pizzeria named one of top 20 in werld Is coming te Soho south for first London launch
and it's what 'fans have been waiting for’ 5
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| NEEDED A ROCKET

Rudy's Soho - Pizza For All Signups

== Pizza Signups == Target
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Week



PARTNER POWER

Ask your mates. Know your guests. Tap into that...

m NV Wireless Social ﬂ

ResDiary’ shopify

Make more people, your people

125k orders
Pizza at Home
(15% down south)

200k database 1,700 weekly bookings 1,000 WiFi users
Rudy’s



DATA SUPERPOWER

Combined all data. Imported into Meta.

Built a lookalike audience 1M strong in London
with 5% similarity to our existing guests.

Use your account manager...

6 week targeted campaign inc retargeting:

United Kingdom

+ 986k reach
+ 18,619 clicks
+ £0.27 per click

° Sobo, London UK +10km w»

@ Include v Q Search locations

Rudy’s Pizza Napoletana -
‘W—s som e x

PIZZAFORALL & & &

We're giving away 10,000 pizzas to our new
neighbours & friends in Soho. Sign up to be the
first to know and the first to eat authentic
Neapolitan pizza when we open.
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DATA = ROCKETS

7,422 new signups in 6 weeks from Meta

Rudy's Soho - Pizza For All Signups
== Pizza Signups == Target
10000

7500

2500

0

12 -1 -10 -9 -8 -7 % -5 -4 -3 -1 -0
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Week



DEMAND? NAH..

9,226 signups...
Each could book for 4 guests...

10k pizzas to give away....




PIZZA FOR ALL
CLATHM YOUR TREE PIZZR NOW

LIMITED AVAILABILITY, SO BE QUICK!
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RELEASE THE PIZZA

First come,

PIZZA FOR EVERYONE
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WHAT HAPPENED NEXT?

3,542 users on site in 5mins of broadcast
1,000 pizzas claimed in 10mins
Opening week sold out in 7mins
Booking 50 covers every 5mins

6.4k bookings / 10,000 pizzas claimed in 24hrs

Traffic didn’t die... so | released another 3k pizzas

Right now

1005
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IT WASN'T ALL GOOD THAT DAY

This page isn’t working




RUDY’S HAD A SUPER SOHO START

First 6 weeks of trade booked up
15 no shows out of 13k pizzas

87% of free pizza-eaters reviewed us
5% on TripAdvisor

Shot to #26 of 17k restaurants

38% came back between week 6
and week 12

Pizza For All is now our launch
mechanic for all Rudy’s



WHAT DID WE LEARN?

Meta knows everything, literally

People will do anything for a freebie,
get that feedback, rank on Trip

Think long term, collect birthdays
Finance aren’t always right..

Let your IT team / suppliers know
what you’re doing




Experience:

Awareness:

- Are you visible &
ranking online?

- Work with PR
now fo get onto
the right channels

- Think ‘off’ CRM
- Meta everything
- TikTok

Do you have a
welcome journey?

Is your booking
system optimal?

Automated upsell

Retarget lost
enquiries

Go BIG

Know your guest
Connect the dots
How can

feedback do more
than just

feedback?



Not possible without our friends..

\\3 Wireless Social OO
ResDiary
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PIZZA FOR EVERYONE
Test it for yourself..

Get pizza on me:

rudyspizza.co.uk/techthehalls

Fine print:

By signing up:

| will mail you to death to show you how this works
| will retarget you until you book

Valid for dine-in at any Rudy’s in October
| reserve the right for Sam Brown to fund this promotion

Thanks for listening X



