
The key to a sell out  

Christmas
Rachel Lane





Too many enquiries to 

handle

Busy all the time - 

no down time

Too much pressure 

to hit sales targets

Too busy and too much 

event planning admin to 

do!

I feel like I have run 

out of time

No one wants to 

confirm

I don't know how i am 

going to do it all! 



Christmas 2023... 



Plan your December
Is Thursday the new 

Friday? 

World Cup Dates

When will the 

first Christmas 

booking be? 

When should 

NYE go live? 

How do you fill 

mid week and off 

peak days?  

When will black 

Friday be?  

Which days will 

be my peak 

dates? 



MENUS FINALISED A LA CARTE & GROUPS

BOOKING SYSTEM LOADED WITH ALL INFO

BOOKING SYSTEM SET TO TAKE ENQUIRIES/AUTOMATED BOOKINGS

MINIMUM SPENDS SET

KEY DATES AND EVENTS PLANNED FOR

SALES TARGET 

SET

GROUP PRICING FINALISED

PROACTIVE ACTIVITY PLANNED OUT

MARKETING PLANS IN PLACE

Be Prepared



Pre Booked Groups

Dinner/Drinks Reservations

Understand your bookers!  

Experience Bookers



Large Corporate

Local Corporates

Local 

Business/

Students/

Retailers

Celebration 

or

Occasion
Build your 
Plan...



THE key to winning 
Corporate business is to be 

proactive in your APPROACH 
TO relationship building



Jan

Feb
Mar

Apr
May June July Aug Sept Oct Nov Dec

Feedback 

Calls & Save 

the Date 

Campaign

Spring 

venue 

Showcase

Christmas 

Showcase

Reactive Selling campaign 

becomes priority

Launch NYE 

Tickets

Finalize Booking 

system set up - 

restaurant books 

are ready

Christmas 

package 

launch

Review 

Last Year

Large Corporates enquire Local Corporates enquire OccasionRetail/Students

Finalize menus 

and Strategy

Timeline 

Event 

Delivery

Proactive 

Activity now 

Christmas 

focused



Groups Enquiry Timeline 



Reservation Enquiry Timeline 



THANK YOU! 


