The key to a sell out
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Toe-many enquiries to
handle

Busy all the time -

no down time

Too much presstre
to hit sales targéts

/ fee/ I/ke I have run
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out of tlme

o busy and too much

event planning admin to
do!
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Be Prepared
MENUS FINALISED A LA CARTE & GROUPS | R 4
GROU_P PRICING FINALISED |
BOOKING SYSTEM LOADED WITH ALL INFO ) . A |
BOOKING SYSTEM SET TO TAKE ENQUIRIES/AUTOMATED BOOKINES™ | ~ ¥

MARKETING PLANS IN PLACE (=

MINIMUM SPENDS SET . " B
KEY DATES AND EVENTS PLANNED FOR - 3 -
SALES TARGET = (@ N P ©. "oy
SROACTIVE ACTIVITY PLANNED OUT * B



‘Understand your bookers!

Dinner/Drinks Reservations

Experience Bookers'
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;Bxi | THE key to winning
: B Corporate business is to be

proactive in your APPROACH
TO relationship building




Timeline

Feedback Proactive

Calls & Save [ Christmas @ Activity now

Finalize Booking

system set up -

Reactive Selling campaign
becomes priorit

the Date package Christmas

Campaign launch focused are ready l
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Review Spring Finalize menus Launch NYE Event
Last Year venue and Strategy Showcase Tickets Deliver
Large Corporates enquire Local Corporates enquire Retail/Students Occasion

restaurant books

T

Showcase



Groups Enquiry Timeline
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Prior Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Year

Month of year enquiry made

m 2019 m2021 m2022



Reservation Enquiry Timeline

Prior Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Year

m 2019 m2021 w2022



THANK YOU!



